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RANDUM FOR: Deputy Director for Suppart 
Proposed Syatem Analysis of Psychological Date 
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2. Tats memorandum contains in paragreph 4 recomendations for the 
approval of the Deputy Director for Support. 


@. Recent teiefings by this office have sought to demonstrate the 
following points comerning the Professional. Applicant Test Battery (PATS) 
that is administered by our Assessment and Evaluation Staff to applicknts 
for Agency professional positions: 


a. As an instromect used to mensure traits and charecteristics 
relevent to placesent, training, and performance, the PATE 
de (1) reliable, (2) valid, and (3) valuable in comparing Agency 
groupe with one ancther and with outside groups. 


b. In the banis of the AES the PATB is used es a clinical rather 
than a mechanicel instrument. Our thirteen years experience has pro- 
vided Gata and knoviedge thet permit a clinical deseription as well as 
a certain predictability to be derived from an individual's test 


ec. Beeed on this experience it is our conviction thet the PATE 
can be put to further wee in the Agency's interest, particularly in 
these aress of special interest to management such as selection, 
retention ani development. We also believe that the PATB can contri- 
pute significantly to the syetems approach to the analysis of Agency 
human resources, e.g., the SIP@ of the Support Directorate ADP affort. 


3. As s apecific proposal in this regard, it is suggested that career 
data on a particular Agency group, the Career Training population (past and 
present), be collected and stulied in an effort to develop answers to certain 
questions that management might pose concerning such persoumel. (CT personnel 
are suggested in view of the wealth of test dete already avalleble on then, 
their common initial Agency training and experience, and the importance of 
this group to the future of the A, ef ' 

by the AES of mensures and other research instrments which in 


Support Directorat 
pertinent additional date. 
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4, Accordingly, it 1s recommended that: 


a. Policy approval be grant.d for the Office of Medical Services 
| to set up and chair a task force of psychologists and representatives 
from the Support Directorate end other appropriate components for the 
purpose of identifying, collecting and systematically analyzing deta 
pertaining to personnel who have, participated or who are now participating 
in the Career Training Program} 


b. The Chairman of the tas.. iorce submit periodic reports to 
the Deputy Director for Support covering task force activities ; el 


c. Chief, Assessment and Evaluation Steff subait periodic 


substantive reports to the Deputy Director for Support covering 
the analysis and interpretation of relevant psychological data. 


x y 
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JOHN R. TIBIVEN, M.D. 
Director of Medical Services 


fhe recommendations contained in paragraph 4 are approved. 


SIGNED R. L. Bannermaw 23 SUL 1967 
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Deputy Director for Support 
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